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Daegu Middle High School
School Advisory Committee
Meeting Minutes
May 27, 2026

Start Time: 1700

SAC Members in Attendance:

e \Welcome & Introductions

e Roll Call

Mrs. McCorkle

Mrs. Verillo (OPAC for MWR Volunteer)
Mrs. Schoellhorn

Ms. Skeen

Mr. Clites

Mr. and Mrs. Oltmer

Mrs. Lentz

Dr. Kelly

Sylvia Scheollhorn

e  Approval of Prior Minutes

e Reports:

SAC Chair:
Principal:
SLO/Installation Commander

e New Business:

Building a Culture of Volunteering
SAC Board Members/Elections
Quarterly Student Awards Review
Share Priority of Director

e Old Business:

Sports ltems (Mr. Oltmer)-Uniforms/items purchased for cheer, golf, tennis, wrestling,
softball
Concerns brought up at Track and Field as MS wore old jerseys.
* HS wore newer jerseys purchased 3-4 years ago
Replacement Cycle explained
* b yearcycle
* Natural life of equipment and uniforms
* Haven't had a good reconstitution of damaged uniforms/materials
*  Working with BSN Sports, they can do reconstitutions of uniforms
(started this year). Must use as BPA to with school budget
*  BSN Working to provide online Team Shop
«  Similar patterns and uniformity is coming



e Sports Budget ($9000) explained
[ ]

e Open Forum
e Volunteer Hours
* Interest in students logging their own hours and grade levels competing
against each other. Incentivize working together as a group to build bonds
and connections rather than the usual several students.
»  Each volunteer/group logs hours into VMIS
* Upper classman doing a lot of events for planning and fundraising.
* Trying to loop more groups and youth into service opportunities.
* Orgs (NHS, NJHS, JROTC, SCA, etc)
»  Service as groups and as individuals
» Kids are busy and stretched.
* How can we balance intrinsic vs extrinsic
* Create Class Comradery
*  What about having class houses?
»  Sylvia will seek participation from
+  Start with 9/10t grade...it starts at home
« Very active 5" grade class parents (how can we tap into that?)
*  Very active in PTSO.
*  How can we engage our parents and stakeholders?
e Hot Wash of Awards Ceremony
e Parents love it “my kid wants to get to the next level of awards.”
e Kids like getting recognized for it.
e Kids like having the extra weighted grades
e | enjoy the character awards (don’t know what the nomination process and the “why”
behind it).
* Maybe the teacher could share why the student earned that
« Get COMMITTEES!!!
«  *Get a “RECOGNITION COMMITTEE” (at DES have appreciation team).
A team on top of everything.
* How can we get parent involvement
* Challenge could be background checks moving faster

e Increasing Community Engagement
e Help parents know by communicating clearly
e Get committees to support the various efforts of the school
e Having Team Parents for Sports and Class Parent Sponsors.
e (Can Utilize PTSO

e Utilize Social Media/Sending Emails Weekly
e Closing
e Inthe end, we're excited for a new start of SAC next year and to get more community
involvement.
e To summarize, the committee would like to carry on the theme next year of
“Community and Culture” which builds on the challenges we are seeking to improve
upon.

Meeting Adjournment at 1823



