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June 1, 2026 

 

 

MEMORANDUM FOR: Mr. Willard Clites, School Principal 

    Dr. Jacob Sherwood, District Superintendent 

 

SUBJECT: Annual SAC Report for Daegu Middle High School, School Year 2025-2026 

 

FROM: Kristi Johnson, SAC Chairperson 

 

1. The DMHS SAC met 4 times this year, as follows: 

a. November 19, 2025 

b. January 28, 2026 

c. April 28, 2026 

d. May 27, 2026 

 

2. The SAC members were:

a. Kristi Johnson, SAC Chair 

b. Ashley Courts, SAC 

Secretary 

c. Rebecca Lentz, Teacher 

d. James Cutter, Teacher 

 

3. The highlights and major accomplishments of the SAC this year include: 

a. Modifying Student Recognition Awards to be more inclusive 

b. Establishment of Volunteer Recognition and Student Time Tracking System 

c. Establishment of “Team Parent” Program to support varsity sports 

 

4. Issues or initiatives that were unresolved and recommended for completion during the 

next school year include: 

a. Community Engagement (to include participation in SAC); Initially when our 2 

SAC meetings were held, we had large turnouts and were hoping this support 

would maintain for the year. However, we slowly noticed a decline in parent 

participation in SAC and other school related activities (PTSO); The SAC 

discussed the need for a stronger and more active advisory board presence within 

the school community.  Members emphasized the importance of increasing 

visibility, communication, and engagement with families, students, and staff.  

Also working with more students in the SAC has been a significant improvement 

and we plan to include even more students moving forward. 

b. Building a Positive School Culture of Service and Giving, we have worked with 

our ACS partners to establish a volunteer system to not only track our students’ 

volunteer hours, but are actively planning how next year we can build upon the  
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established reputation of DMHS being kind and giving.  We want service to be a 

trademark for our students.  We are meeting with our Student Leadership to get 

their ideas and plan together on ways we can make this happen; This will help us 

build school spirit, better shape our identity, and provide students an opportunity 

to serve in school and in the community. 

c. School lunch; we have worked closely with AAFES this past year as well as the 

prior year to improve the appearance and freshness of school lunches;  We have 

seen small improvements as we have worked directly with the Area IV AAFES 

general manager to get their help to fix what we can at our level (as we 

understand school lunches are handled by AAFES on a large-scale contract with 

DOWEA).  We have seen improvement in presentation, temperature, and 

freshness with fruits and vegetables and even preferred menu items being served 

more frequently.  However, there are still concerns with overall taste, quality, and 

portion sizes.  We will continue to work with our new Area IV AAFES general 

manager to ensure we are working with the parents, students, and AAFES to get 

the best product and service possible. 

 

5. Issues forwarded to the IAC or military chain of command include: 

a. None 

 

6. SAC Vacancies. List any SAC positions that will be vacated at the end of the school year:  

a. SAC Chair 

b. SAC Vice Chair 

c. SAC Secretary 

d. SAC Parliamentarian  

  

7. SAC Parent Engagement. Provide an overview of parent engagement in the SAC. If there 

is evidence of low participation, what strategies will be used to increase parent 

involvement (ex: communication campaign)? 

a. At the start of the school year, our School Advisory Council (SAC) meetings 

experienced strong attendance and enthusiasm from families and stakeholders. 

While this initial engagement was encouraging, participation gradually declined 

over time—not only in SAC meetings but also in related school organizations 

such as PTSO. The SAC recognized the need to strengthen its presence and role 

within the school community. Members emphasized that increasing visibility, 

communication, and meaningful engagement with families, students, and staff is 

essential to sustaining long-term involvement. A notable success this year has  
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been the increased inclusion of student voices within SAC. Student participation 

has proven valuable in broadening perspectives and strengthening connections. 

Moving forward, we plan to expand student involvement even further while 

implementing strategies to re-engage families and other stakeholders. 

b. Increase Visibility 

c. Create a monthly SAC spotlight in newsletters and on social media highlighting:  

d. Meeting outcomes 

e. Upcoming topics 

f. Ways to get involved 

g. Post SAC impact updates (e.g., decisions made, changes influenced by 

parent/student voice) 

h. B. Improve Communication 

i. Send multi-channel reminders (email, text, social media, school app) before 

meetings 

j. Share short, easy-to-read summaries after each meeting 

k. Provide translated materials to reach all families 

l. Recruit students to participate on our SAC boards 

m. Partner with PTSO and other school groups for shared events and cross-

promotions 

 

8. Other items to note:  None 

 

 


