
Daegu Middle High School 

School Advisory Committee (SAC)  

Meeting Minutes 

Date: January 28, 2026 

Facilitator: President Kristi Johnson 

Attendees: attachment available. 

Opening 

There were no previous minutes to review. 

Dr. Kelly attended as the school administration representative. An SLO was present to 

represent the garrison command team. While command were originally planning to 

attend this meeting, schedules were a challenge and they indicated interest in attending 

future meetings, including the next PTO meeting. 

Purpose and Structure of SAC 

The purpose of the School Advisory Committee was discussed, including its role in 

communication and collaboration between parents, teachers, and administration. 

There was discussion about meeting frequency and structure, with quarterly meetings. A 

possible composition of three parents and three teachers, and a student representative, 

was mentioned, though this may need further clarification. 

School Updates 

• Current enrollment is approximately 306 students. 

• A new teacher is scheduled to start on February 9, and updates were provided 

on other positions. 

Awards and Recognition 

The school’s award structure was reviewed: 

• Principal’s Award: 4.0 GPA and above was considered and added. 

There was discussion about the timeliness and length of award ceremony, with concerns 

raised about ceremonies running over their time and students having to leave for busses. 

Open Floor – Questions and Concerns 

Extracurricular Activities (EDAs & Clubs): 

• A question was raised about the lack of robotics offerings. It was noted that 

based on EDA availability, the incoming teacher may be able to lead a robotics 



club, and the school does have equipment available. If a club is established, it 

was noted that a Far East kit would need to be secured and EDA funding for this 

year has already been elsewhere allocated. 

• The chess team was discussed. A sponsor is required for the club, and there was 

uncertainty about why it had not been started. It was suggested that EDA funding 

may have been an issue. There was discussion about the possibility of a staff 

member serving as sponsor. It was also noted that clubs are typically offered at 

the middle and high school level. 

Staffing and Virtual Learning: 

• A question was raised about where parents can access the DMHS manning 

document. 

• Concerns were expressed regarding staffing challenges related to coverage for 

virtual students. 

• Questions included: 

o Is there a virtual class proctor position at DMHS? 

o What are the requirements for a proctor position? 

o How can space be secured for virtual students on campus? 

• There was also a question about why DVHS teachers and students are not 

operating on the same schedules. 

Academic Pathways: 

• A conversation was held regarding the recent academic pathways meeting held 

on Monday. 

• Dr. Kelly shared that the meeting appeared largely social in nature. There was 

discussion about how the course offering process has been confusing for 

students and how timing changes this year were intended to improve the 

process. 

Communication and Policies: 

• A concern was raised about a recent scholarship email that included outdated 

dates. Questions were asked about who will follow up and who sent the 

email? 

• A question was asked about whether there is a grading policy parents can 

reference when discussing grades with teachers and their students. No academic 



policy was identified at the meeting. There is language in the Far East 

documentation. 

School Lunches: 

• Ongoing concerns were raised about school lunches not matching the published 

menu. 

• Examples were shared, including items being different from what was advertised 

(e.g., sushi not matching expectations) and meals being changed multiple times 

from the listed meals. 

• There was a suggestion that AAFES may need to invited to these meetings 

again. 

• Overall, meals continue to be an area of concern. 

Adjournment 

The meeting was adjourned. 


